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BlackBerry® for the Small Business User

In business, you make a difference. From daily tasks to longer-term priorities,
success means doing everything better, from sales and customer service to admin
and financial control. One thing’s for sure though: you can’t do it alone. BlackBerry

solutions free you to communicate better, measure performance and work as a team.

Whether you’re on the road, in the office or anywhere in-between, a BlackBerry®
smartphone puts your business drive to the fore. Straightforward to learn and
use, it transforms your day with immediate access to email, internet, phone,
messenger, multimedia and camera functionality - plus a host of business
applications - allin one sleek device. You'll be able to achieve more, respond
faster to customers, drum up sales, do admin on the fly, control operations

and stay in touch with colleagues and everyone who matters.

Make time to work efficiently

Great people and teams are at the heart of every successful company.
A BlackBerry smartphone helps capture this passion for business,
making your work and personal life more rewarding. Anyone in

business can use one. By achieving more during the day instead

of at the end of it, you free-up time for yourself.

Show you mean business

Your business deserves a customised solution that maximi
As well as a choice of superb smartphone devices, BlackBe flexible
software options to perfectly match your IT setup. It means you get the most suited,

simply implemented and best value business solution available.

Busy day? Enhanced messaging Affordable for your business
A BlackBerry® smartphone is built from the The innovative BlackBerry® Messenger gives Flexible solutions and highly competitive
ground up to help make your day productive. you an advanced SMS service that extends tariffs make BlackBerry smartphones
With a proper keyboard and incredible ease the speed and scope of your on-the-go affordable for businesses of all sizes. The
of use, it’s a dream to type and work on. communications. You can send larger pictures security, speed and battery life are unrivalled,
In addition to legendary ‘push’ technology and longer voice notes, easily creating groups saving time and money. With a great choice
that keeps you right up to date on email and for project teams and departments so you of business applications, you’ll reduce
key information, the unique ‘red star’ alerts can work together in real-time. office-based administration time, boost
you the instant new messages hit your device. teamwork and be able to deliver a faster,

better, more competitive service.




Three flexible software
solutions

Whether your company’s IT infrastructure
is basic or advanced, BlackBerry solutions
offer ideal flexibility with the choice of
three easy to implement, great value

software options.

BlackBerry® Enterprise Server

For companies that run their own email
servers. BlackBerry Enterprise Server is the
only integrated, end-to-end package to
offer desktop tools, secure administration,
high availability, application development

and enterprise server software.

BlackBerry® Enterprise Server
Express

Designed with small businesses in mind
this free software download is a superb
way for businesses with an on-premise
Microsoft Exchange email server to
expand their number of BlackBerry®
smartphone users, providing immediate
access to your business communications
and data when and where you need it

most.

BlackBerry® Internet Bundle from
your Wireless Provider

Easy access for businesses without their
own email server. Just purchase a
contract, activate it and get going with
BlackBerry services like internet-based

email, Internet, Instant Messaging, Social

Networking and BlackBerry App World™

Email and internet

A BlackBerry smartphone gives you
immediate, anywhere access to your email
and instant messages, calendar, contacts,
tasks and memos. Great Wi-Fi
performance and a mobile web browser

keep you at the top of your game.

BlackBerry® Messenger
functionality

A range of intuitive on-the-move
organising tools come as standard,

while BlackBerry® Messenger takes
mobile communication to a new level.
Class leading BlackBerry ‘push’
technology ensures you receive messages
immediately, so you can collaborate with

contacts and groups more effectively.

Synchronise and share

It’'s easy to synchronise your smartphone
with your PC, keeping your email, calendar
and contacts organised, and you can
quickly schedule alerts for important
meetings, deadlines and calls. You can also
view, edit and share attachments including

Microsoft® Office® and Adobe® PDF files.

Presentations that travel
Leave your laptop behind and project
presentations wirelessly from your
BlackBerry smartphone, with the
BlackBerry® Presenter device. Compatible
with any existing projector or monitor,
this neat accessory enables the display
of Microsoft® PowerPoint®, Adobe® PDF

and image files.

BlackBerry and third party
business applications
BlackBerry smartphones include native
applications built to work together,
making business easier and more
productive. Additionally, there’s a huge
choice of leading business applications
and accessories available to download
via BlackBerry App World™ You'll find

an array of smart business productivity,
sales and customer focused capabilities,
as well as useful information, travel

and news resources.

Third party personal
applications

On top of all these valuable business tools,
the BlackBerry solution offers an amazing
selection of the best social media and
lifestyle applications, helping you stay in
touch with people and make the most of

precious personal time.

Deliver the goods

A BlackBerry® smartphone is an effective business tool - easy,
intuitive and fast to use, with powerful software options. There’s no

better way to harness your passion for what you do.

Deployed across your company, a BlackBerry
solution equips teams to accelerate performance
and deliver even greater results. Everyone stays
connected to information and each other, helping
grow revenue while improving customer service,

accountability, cash flow and productivity.

BlackBerry® smartphone,
enables businesses to:

Respond fast: customer service is the name
of the game. Gain competitive edge by
updating order details quickly and

efficiently as requests come in.

Communicate better: share information
and collaborate across teams,

departments and external partners.

Save time: respond to situations immediately
- find web research, type an email, look up

contacts or check your calendar.

Manage money: pay and get paid on time.
Check balances, approve payments, create
invoices and access cash flow, inventory

and purchasing info - fast.

Work anywhere: Use it as a satnav,
contacts book, voice recorder, camera,
barcode reader... the list goes on. You can
even work on office documents like Word

and Excel.

Keep it personal: stay in touch, operate
flexibly and maximise your work and

personal life.

About BlackBerry
The BlackBerry solution is an end-to-end solution developed by Research In Motion® Limited.

Founded in 1984, Research In Motion is a world leader in the wireless communications market.

For more information

www.blackberry.com/uk/sme
SMBemea@rim.com

© 2010 Research In Motion Limited. All rights reserved. BlackBerry®, RIM®, Research In Motion®,
SureType®, SurePress™ and related trademarks, names and logos are the property of Research
In Motion Limited and are registered and/or used in the U.S. and countries around the world.
All other trademarks are the property of their respective owners.
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Case Study

Collier Pickard

Business Consultants increase productivity

and improve customer services with BlackBerry®
solution and MaxMobile from Maximizer™ software

Collier Pickard is one of the UK’s leading CRM (customer relationship
management) consultancies, specialising in mid-market companies
and divisions of global corporations. The firm offers a full range of
CRM products, including Maximizer CRM, a proven and affordable
CRM solution for small to medium-sized firms. Collier Pickard not
only implements Maximizer for its customers, it also uses the
solution as the firm’s own CRM system.

The Challenge

According to Alan Joenn, Account Director at Collier Pickard, Maximizer CRM plays
a crucial role in the firm’s business, enabling it to generate profitable growth in
today’s highly competitive business climate, through better customer service and
more efficient sales and marketing. The Maximizer CRM system was best suited to
office-based staff as users had to connect to the CRM system via a PC. Collier
Pickard realised that this was not always convenient for their field sales staff and
wanted a solution that would, as Joenn describes, “put our full CRM application in
the hands of mobile users. We wanted the system to synchronise the changes they
made in real time so we didn’t lose the 360-degree view of the client that the
Maximizer CRM system provides.”

The Solution

Collier Pickard decided it wanted to provide mobile access to Maximizer CRM via
Maximizer’s MaxMobile application for BlackBerry®, which integrated well with
their existing BlackBerry® solution it already used for email. Joenn originally picked
the BlackBerry smartphone because the firm considered it to be the “corporate
standard” for smartphones, providing a superior level of security, ease-of-use and
reliability that had won over the firm’s mobile users since its initial deployment.
Now Collier Pickard wanted to increase the functionality of the existing BlackBerry
solution by deploying MaxMobile, providing a simple, easy-to-use interface with
access to all their corporate CRM information. Until recently Joenn had been
unimpressed with the options available. “Several companies have tried to bring
mobile CRM applications to different kinds of handhelds, and they’ve all been, at
best, cumbersome, and at worst, unusable,” says Joenn. This had been due to
limited functionality, poor usability or slow data speeds.

Benefits
Intuitive and easy to use

Mobile access to customer
information

Maximise existing CRM
investments

Improved productivity
and customer service

“Ilcan walk out of a
meeting, sitin my car and
send the client an email
confirming what we just
agreed to. Or | can send
an email to an office-
based colleague asking
him to send along the
documents the client
asked for. It’s in the
client’s inbox five minutes
after | walked out the
door. It’s a very effective
way of working.”

Alan Joenn, Account Director,
Collier Pickard

*2zBlackBerry.



Things changed in 2008, according to Joenn, when Maximizer
Software released the latest version of MaxMobile for
BlackBerry, which Collier Pickard implemented in the autumn
of 2008. “MaxMobile is a version of the Maximizer CRM
system that runs in native mode on the BlackBerry
smartphone. It’s not a web-style look-up: you actually have
full access to full CRM data on the BlackBerry via the
application, including customer records, calendar and to-do
list,” explains Joenn. All changes made using MaxMobile are
updated automatically on the Maximizer CRM system, and
any changes to the system made by other users are
immediately visible to the BlackBerry users. The
synchronisation is handled by MaxMobile Wireless Server via
the BlackBerry® Enterprise Server.

The Benefits

For Collier Pickard, MaxMobile for BlackBerry extends the
benefits of the CRM system to mobile users by “closing the
loop,” as Joenn calls it. “Everything I’'m doing on my
BlackBerry I’'m doing through my CRM application, so none
of that communication is lost,” he says.

With MaxMobile for BlackBerry, note taking is done in real
time in the field, so information is never lost or forgotten. In
the days before the MaxMobile solution, Joenn, like many
users, would take handwritten notes of client meetings, which
he would enter into the firm’s CRM system on his laptop
afterwards. Subsequently, it would take a while for his notes
to enter the system. Worse, some users would forget to
transcribe their notes.

“With MaxMobile for BlackBerry, a user can update the CRM
database while on the move, something they couldn’t do
easily with a laptop.” The usefulness extends into the meeting
itself. Joenn frequently pulls out his BlackBerry smartphone
to access the CRM system in the middle of a discussion, to
schedule the next appointment or update contact details, for
example. “MaxMobile for BlackBerry makes it possible for me
to leave the office with just my BlackBerry, go to a client
meeting, and be more effective than if | had my laptop with
me,” says Joenn.

www.blackberry.com

One of the features he appreciates the most about
MaxMobile for BlackBerry is being able to prepare for
meetings without having to print out documents beforehand
or call a customer service rep for an over-the-phone briefing.
This feature alone recently won Collier Pickard a new deal
with a major British financial services company with
operations in London and Glasgow. “They’re going to provide
MaxMobile for BlackBerry to their account managers,
eliminating the need for dedicated sales support staff,

who used to compile customer briefings for the account
managers. Now the managers can brief themselves,

which reduces the company’s fixed overhead costs,”
explains Joenn.

BlackBerry smartphones with MaxMobile also improve
customer service. “| can walk out of a meeting, sitin my

car and send the client an email confirming what we just
agreed to,” says Joenn, “or | can send an email to an
office-based colleague asking him to send along the
documents the client asked for. It’s in the client’s inbox five
minutes after | walked out the door. It’s a very effective way
of working,” he continues.

Joenn says the MaxMobile for BlackBerry application gives
him the ability to be more productive overall, and not just for
a single meeting. In between appointments he can “check my
to-do list, make some calls while waiting.” He does this all
from the MaxMobile application on his BlackBerry
smartphone, so his actions are captured. “It’s something

I wouldn’t do if | had to bother with opening up my laptop.”
Joenn estimates that MaxMobile for BlackBerry saves him
“several hours” a week during periods when he works out

of the office.

Finally, Collier Pickard’s experience with the MaxMobile for
BlackBerry shows how it can be a positive agent for change.
“When you deploy CRM in a company, there’s one group of
users who are the most difficult to get into a culture change -
the sales force. The easier you make it for them to integrate
the CRM system into their way of working, the more effective
the CRM system becomes for everyone. In a nutshell, that’s
what MaxMobile for BlackBerry does.”

For further information:
www.blackberry.com/go/success
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Case Study

Blueprint

UK consulting firm improves productivity &

reduces costs with hosted BlackBerry® solution

Blueprint is a small UK-based consulting firm specialising in the
creation of business intelligence, performance management,
budgeting and financial planning systems. Its consultancy, project
implementation and system support services help clients, from
global firms to county councils, harness and make full use of their
valuable company data.

The Challenge

Working closely with their customers, Blueprint consultants spend the majority of
their time on the customer’s premises. Blueprint needed to find a way to provide its
consultants with secure wireless access to their office email, calendar, internet
browser, data applications and telephone when working on site with customers.
The firm had tried a “pull” email solution for mobile phones, but were not satisfied
with results. As Mike Hayman, IT Director, explains: “We could see the value of
mobile email, but the users were frustrated by the inconvenience.” According to Phil
Mulley, Systems Administrator at Blueprint, remote access to email via a PC was
out of the question, as consultants do not have permission to access external
systems when they are at a customer’s location. “The consultants work in very
locked down environments. Often they cannot even use their laptops.”

The Solution

“In my previous company | had implemented a mobile email solution using PDAs.

| found that you had to continually fiddle with it to keep it going. The real
requirement for our consultants was seamless access to email. My judgement was
that the most reliable way of doing this was through the BlackBerry solution,” says
Mulley. “BlackBerry was the only real alternative, and for the modest monthly fee it
was worth trying,” explains Hayman.

As Blueprint was already a mobile phone customer of Orange™, it purchased
a range of BlackBerry® smartphones from the operator for its consultants and
senior managers.

Blueprint decided on a hosted solution for BlackBerry® Enterprise Server from Blue
Sky Hosting, which was already hosting the firm’s IBM® Lotus® Domino® email
server. Mulley says that as a small firm, Blueprint preferred to leave the hosting up
to an experienced, specialist provider. With Hosted BlackBerry® Enterprise Server,
there’s no need to buy, install or manage server software. Instead, businesses can
leverage the functionality and security of the BlackBerry® Enterprise Solution,
through a Hosted BlackBerry Enterprise Server - the ideal wireless solution for
businesses that have already outsourced or plan to outsource their email systems.

Benefits

Significant cost savings on
consultants time and resources

Reduced unnecessary
traveltime

More efficient and responsive
project management

Improved team collaboration

“The BlackBerry solution
is competitively priced
and yields an important
strategic gain.”

Mike Hayman, IT Director,
Blueprint

= BlackBerry.



The Benefits

According to Hayman, “BlackBerry was a strategic decision.
The real benefit is higher productivity.” He says that when the
firm is trying to “put together a tender or is at the early stage
of a project, when things are really quite critical, the fact that
we’re able to respond quicker can make the difference
between winning and losing.”

Moreover, the hosted BlackBerry solution delivers this
strategic advantage at a near-zero net cost. “It gives us
access to an enterprise level of features, security and
functionality at a manageable monthly fee,” says Mulley.
The fee represents less than 2% of a consultant’s average
day rate and the BlackBerry smartphone enables each
consultant to save one hour a week, which pays for six
months of the hosted BlackBerry solution for one person.
There are further cost savings for those consultants who
travel the most. Hayman estimates the BlackBerry solution
easily saves them an hour of down time each day. “The
BlackBerry solution is competitively priced and yields an
important strategic gain” says Hayman.

© 2010 Research In Motion Limited. All rights reserved. BlackBerry®, RIM®, R
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“They love it,” says Mulley of the consultants’ reaction to the
BlackBerry solution. “It’s allowed our consultants to work
from outside while having full access to the tools from our
office.” Mulley says that in addition to more efficient project
management and team collaboration, the BlackBerry
solution is contributing to the bottom line. As Mulley explains,
“Consultants don’t need to physically come into the office as
much. They can also conduct billable work on the train or
bus, whereas before there was no way to do this.”

Mulley wants to extend communication applications, such as
instant messaging and in-house data to BlackBerry
smartphone users. He is currently examining the possibility
of publishing Lotus Domino databases in a web-accessible
format that will be accessible via their BlackBerry® Browser.
He is also looking into using Lotus Quickr® to enable
BlackBerry smartphone users to access and interact with
project-related content, such as document libraries and wikis.

For further information:
www.blackberry.com/go/success
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Case Study

MMCS Group

BlackBerry® solution and hand-e-pix speeds

time to payment for MMCS with real time
field service management

The MMCS Group is a specialist installation and services business
covering wireless, cabling, civil works, M&E and multi-media
systems including video conferencing and CCTV. Since winning a
major contract with the British Ministry of Defence (MoD), MMCS has
grown rapidly to become one of the UK’s most established and
respected infrastructure providers, delivering services for
government authorities and the private sector. The company has 45
employees and manages hundreds of sub-contractors working
throughout the UK and internationally.

The Challenge

MMCS recently identified the need to enable better communications with its remote
workforce and customers, from site locations, and especially being able to verify
the state of the work on sites at the end of a project. MMCS wanted to be able to
show customers that its crew had left the site in a good state without obliging the
customer to physically visit the area. As Alan Phipps, Sales Director of the MMCS
Group explains, “We’d looked into taking photos with a regular digital camera, but
customers wouldn’t accept digital photos because there was no way of confirming
the time and location of the photograph.”

The Solution

MMCS was so satisfied with how their existing BlackBerry® solution worked for
handling mobile email for its staff that it looked to see if this same mobile platform
could also be used to meet the challenge. Their wireless data partner, Handheld
PCs, recommended implementing its hand-e-pix application. This provides a
unique and proven technology that uses the BlackBerry® smartphone’s built-in GPS
receiver to add GPS co-ordinates, user-generated text and the time and date to
photos taken with the BlackBerry smartphone’s camera. Using the BlackBerry
solution push technology, the photo and data are uploaded to a web-based
application in real-time, where they can be consulted by authorised staff from any
site: home, remote office or whilst travelling. hand-e-pix can also be integrated with
back office software systems, such as CRM or ERP.

Since the initial rollout, remote site managers and engineers have been given
BlackBerry smartphones enabled with hand-e-pix. Phipps says, “Handheld PCs has
been an excellent partner throughout the planning and roll-out of our BlackBerry
smartphone solution. They have shown excellent knowledge and understanding of
the real business issues and challenges associated with implementing mobile
solutions and have given committed and professional service throughout.”

Benefits

Improved efficiency -
with real time visibility

Increased customer
service quality

Speed time to payment
differentiationin a
competitive market

Reduced liability

“In our industry, we get
paid 80% on completion
and a further 20% three
months later if there are
no issues. Therefore, the
sooner we can prove
satisfactory completion,
the sooner we can get
paid. hand-e-pix allows us
to display a live portfolio
of images on-line, which
customers can use to
confirm that jobs and
work are completed to
their satisfaction.”

Alan Phipps, Sales Director,
MMCS Group
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The Benefits

BlackBerry smartphones with hand-e-pix has proved to
be an extremely powerful project management tool that
has increased overall productivity and efficiency. MMCS
has vastly improved its quality of service, resulting in
hugely positive feedback from customers. As Phipps
explains, “we can now get images from our sites and have
them instantly available on a secure web site. This gives
us real-time visibility into each project and also allows
customers to see accurate and up-to-date images of
their works in progress.”

Phipps continues, “Recently a customer discovered extensive
damage to an air conditioning unit. He wanted to know if it
had occurred before or after our intervention. Our supervisor
had taken images of the unit that clearly showed that the unit
was undamaged. With BlackBerry and hand-e-pix, we were
able to prove the accuracy of the situation and the quality

of our work.”

A further benefit of hand-e-pix is the speed with which MMCS
can get paid for their work. “In our industry, we get paid 80%
on completion and a further 20% three months later if there
are no issues. Therefore, the sooner we can prove
satisfactory completion, the sooner we can get paid.
hand-e-pix allows us to display a live portfolio of images
on-line, which customers can use to confirm that jobs and
work are completed to their satisfaction.
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The record also shows that the job was completed correctly
when we left the site, just in case anything has been changed
since we moved on,” he concludes.

MMCS is already seeing huge business benefits since
deploying their solution. “Every day we are seeing the
potential new benefits that the BlackBerry smartphones
and hand-e-pix can offer. We are looking to add more
comprehensive information to the web site and to integrate
new functionality that will further enhance the scope and
capabilities of the system. Everyone in the company is
benefiting from the BlackBerry solution and we are moving
the project forward in new and even more exciting
directions,” said Phipps.

“We compete in a market dominated by some very large
players. Our success has been built on delivering high levels
of knowledge and experience and constantly reviewing and
improving our methodologies. The BlackBerry solution with
hand-e-pix is keeping us a step ahead of the competition”,
concludes Phipps.

For further information:
www.blackberry.com/go/success
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Case Study

LTT Vending

UK vending machine firm increases productivity by
10% with BlackBerry® solution

LTT Vending Group is the UK’s leading independently owned
vending machine company. Established in the 1960s, LTT Vending
today operates from three regional depots - Leeds, Leicester and
Lewes - and serves a range of industries, including education,
healthcare and retail.

The Challenge

Replenishing and servicing the company’s estate of vending machines is the
responsibility of LTT Vending’s 85 merchandisers and 20 technicians, who are
backed up by 40 sales and office-based staff. With over 3,500 automatic vending
machines in the field, and total vends in excess of 40 million per year, organising
and performing service updates on vending machines is a complicated task. LTT
Vending’s merchandisers and technicians need to be in constant contact with each
other and their customers to optimise this process.

LTT has always embraced new technologies to achieve its aim of being “the
customers’ choice.” At first, the firm managed everything with paper forms. Then
radios were installed in vans and mobile phones were given to all field workers.
After a while merchandisers were equipped with handheld devices to simplify order
taking, but the terminals needed to be physically taken to the depots to download
the information onto a PC, preventing orders being prepared in advance. When
mobile data services become more affordable, LTT Vending issued technicians
with email access on PDAs, but corporate systems remained inaccessible and

the merchandisers were still tied to their wired devices. Furthermore, work in the
field was requiring more and more travel, which was increasing down time

among field staff.

LTT Vending was keen to find a wireless solution that could replace its mix of
mobile technologies with a single solution to improve daily productivity. “We
needed mobile technology that would significantly improve the efficiency of our
staff’s working patterns and enable them to handle all queries and order updates
as and when they occur. It was also vitally important that we increase our use of
mobile communications without significantly increasing our spend,” says Chris
Sutcliffe, Group Finance Director, LTT Vending. “During our move from paper to
radio to email, our target has always been the same: instant access to corporate
data using a scalable and secure system.”

Benefits

10% increase in productivity
Zero increase in mobile spend
Increased responsiveness

Improved client relationships

“We have calculated that
they are saving over two
hours a week of lost time
with the BlackBerry
solution, which equates
to a 10% increase in
productivity”

Chris Sutcliffe, Group Finance
Director, LTT Vending
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The Solution

LTT Vending decided the way to go was to mobilise its
existing Vendman customer relationship (CRM) system for
use in the field by developing a bespoke mobile application.
After reviewing the mobile platforms available on the market,
it selected the BlackBerry® solution because of the built-in
security, ease of use and streamlined mobile application
deployment.

Previously the company had been using standard mobile
handsets with no mobile data access and PDAs with manual
email retrieval. It conducted a cost/benefit analysis and
found it could save money by moving to a group service
plan from its existing carrier, that provides an allowance

of minutes, text and data services to share across a number
of users.

LTT Vending deployed the BlackBerry solution with the
mobile CRM application to 120 BlackBerry® smartphones on
BlackBerry® Enterprise Server. In addition to email, calendar
and voice calling, the solution lets the company use Google
Maps to track the location of mobile staff.

Realising that the BlackBerry solution would require staff to
change working practices and learn to use new technology,
the company chose a “soft” approach to implementation.
At first, two or three BlackBerry smartphones were issued to
staff at each of the depots and each new user was trained.
They found the smartphones: “easy to use and they could
get to work enjoying the benefits of mobile working right
away,” says Sutcliffe. This initial positive response got the
ball rolling. “We began to receive more requests for
smartphones and found they proved very popular.” Today
LTT Vending has 120 BlackBerry smartphone users, including
merchandisers, technicians and sales people.

www.blackberry.com

The Benefits

The BlackBerry solution provides the instant access to
corporate data, security and scalability we were looking
for,” says Suttcliffe. The BlackBerry solution has improved
productivity for merchandisers and technicians by making
them more flexible. Daily visits to the depots to pick up job
schedules are a thing of the past and field staff has access
to their daily schedule. If a merchandiser discovers a
machine is out of order or a customer calls to reschedule

a visit, a service request is entered into the CRM system
and attributed to a technician’s diary automatically.
Orders for new supplies are sent to the depots, and
technicians can report back in real-time.

“Our operators are now able to receive data about the
machines in their territory in real-time and they can now
reschedule visits more easily. We have calculated that they
are saving over two hours a week of lost time with the
BlackBerry solution, which equates to a 10% increase in
productivity,” notes Sutcliffe.

The BlackBerry solution has also given LTT Vending a
commercial advantage over its competitors. “It seems that
the use of BlackBerry smartphones is pretty new in our
industry and this has helped in winning new business.
Prospective clients like to know we are responsive to their
needs and we have managed to win business thanks to the
BlackBerry solution. We have also been able to get a deal
signed as a result of our salesman having access to his
emails. This particular salesman was leaving a pitch and
checked his emails on his Blackberry smartphone while in the
car park. He emailed over revised quotes and the prospective
client asked him to return: within five minutes the deal was
signed,” notes Sutcliffe.

For further information:
www.blackberry.com/go/success
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Case Study

Panther Security

UK security firm realises cost savings

with BlackBerry® solution and Berkley TS

Founded in 1990 and based in Colchester, Panther Security is a
specialist security firm, providing property protection for domestic
and commercial premises across East Anglia, Kent and East
London. Its customers range from local authorities and police
forces to construction companies and private individuals. The
firm’s 10 engineers install, maintain and repair alarm systems

on customers’ premises.

The Challenge

Previously, a typical day for Panther’s engineers started at the company’s
headquarters where they would pick up a paper copy of their daily schedule

of service calls. They would then head out in their vans, which are equipped with
vehicle tracking devices. In the field they would receive schedule updates and
questions from other engineers by phone. Last-minute requests would be called
into the engineer nearest the customer, based on their tracking system location.

As the business grew, the service department was spending more and more time on
the phone with the engineers, who began to see the calls as an intrusion: it was
inconvenient and dangerous to pick up a mobile phone while at the top of a ladder.
Panther Security needed to find a solution that did not rely so strongly on voice
communications. They wanted a cost-effective, automated, mobile solution that
would enable the service department to send job related information to engineers
in the field.

The Solution

Panther Security presented the problem to their IT partner Berkley TS, a member of
the BlackBerry Alliance Program, who recommended upgrading to the BlackBerry®
platform for mobile business applications. The BlackBerry solution offers further
benefits by replacing their existing solution and consolidating all their mobile
systems onto one platform. Today all of Panther’s staff use BlackBerry
smartphones for voice, email, web access, calendar and instant messaging.

Berkley TS managed the installation of the BlackBerry® Enterprise Server and the
training for the new BlackBerry smartphone users. The engineers now receive
details of their daily planning, scheduling changes and last-minute jobs by email
direct to their BlackBerry® smartphone.

Benefits

Efficiency gains in
the service department

Optimised use of tracking
system and reductionin
unnecessary trips back to
the office

Optimise time spent with
customer, delivering improved
customer service and growth

“BlackBerry is much more
than just a mobile phone.
It fits in very nicely with a
small business like ours. It
was obvious to us that the
main benefits were value
for money and efficiency.”

Don Henshall, Chief Executive
Officer, Panther Security

*2zBlackBerry.



The Benefits

“BlackBerry is much more than just a mobile phone,” says
Don Henshall, chief executive officer of Panther Security.
“It fits in very nicely with a small business like ours. It was
obvious to us that the main benefits were value for money
and efficiency.”

The financial payoff has been immediate. According to
Shaun Dexter, managing director of Panther Security, “the
BlackBerry solution has reduced our monthly phone costs by
£200-£300. That’s a significant saving for a small company
like ours.” The savings on phone calls is the result of fewer
calls between engineers and the service department and
replacing text messages with BlackBerry® Messenger.

The BlackBerry solution has also cut down on the distances
driven by the engineers. The engineers use the BlackBerry
smartphone’s built-in GPS capabilities to plan the shortest
routes for their schedule. Because they now receive their
schedules by email, they no longer have to make a trip to the
office before heading out to a job. When an engineer needs
on-site assistance from a colleague, they can see who is
closest using their device’s BlackBerry® Browser and the
tracking system’s web access. “It has optimised our use of
the tracking system,” adds Henshall.

Often the BlackBerry solution can entirely eliminate the need
for unnecessary trips or follow-up visits, thanks to the

smartphone’s built-in camera. “We have had engineers send
colleagues photographs of control panels that they’ve been
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working on for hours and haven’t been able to fix. A fresh pair
of eyes will spot the problem instantly, fixing the problem

- the engineer is happy and so is the customer. And because
there’s no return visit, no additional labour, mileage costs or
fuel costs, I’'m happy too,” says Dexter.

The sales team also use the camera application when on
surveys. They use the pictures to draw up customer
specifications. “It gives the engineers information about the
type of premises we are visiting and the exact position where
the customer expects the equipment to be installed,” adds
Dexter. The efficiency gains also extend to the service
department which, continues Dexter, “can now support more
engineers, which will enable us to grow the revenue
generating side of our business.”

Everyone at Panther Security has been quick to adopt the
BlackBerry smartphones. “The engineers tell me that the
BlackBerry is like a breath of fresh air, and it’s given them a
boost. They would complain about just having a standard
mobile and no email. Now they’re treated the same as
everyone else, so they feel like an integral part of the team.”
Panther considers the contribution of the BlackBerry solution
to be so positive, that the firm plans to integrate it with the
company’s CRM system in the coming months.”

For further information:
www.blackberry.com/go/success
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Case Study

taylorcocks

Accountancy firm improves client service and

recovers significant annual chargeable time with
BlackBerry® solution and mobile access to CRM

Since being founded in 1992, taylorcocks has grown to be one of the
leading firms of chartered accountants and chartered tax advisers
in the South of England, specialising in accountancy, tax and
business advisory services. With six offices and 90 employees it
serves over 1,200 clients ranging from large companies to
owner-operated firms.

The Challenge

In the competitive field of professional services, taylorcocks prides itself on how
closely it works with its clients. Not only is the firm staffed by experts with proven
commercial experience, it strives to deliver the best possible client service by being
responsive and proactive to client needs. Consequently, the firm’s account
managers spend a large portion of their time out of the office, working directly
with clients or in search of solutions to their challenges.

The firm manages client relationships using Sage SalesLogix CRM (Customer
Relationship Management) system. “SalesLogix is central to our business.
Everything to do with the client is done through the system,” explains Simon Howell,
a Client Relationship Director at taylorcocks. SalesLogix acts as a centralised
reservoir of client data - giving staff access to an overview of every transaction

for each client the business has. It also enables the firm to manage the frequency
of contact between account managers and clients.

But mobile users didn’t have access to the SalesLogix system when they were out
of the office. They couldn’t look up a client’s phone number or email address, since
they are housed in SalesLogix. Nor could they schedule meetings or add notes to
the SalesLogix history. “When we were out of the office we were flying blind,” says
Howell. “We’d have to log in with our laptops at the end of the day and update

the client file.”

“The challenge has always been how to get our SalesLogix diary into a mobile
device,” says Chris Kyle, Operations Director at taylorcocks. “There are plenty of
mobile devices that can cope with your Outlook email, but we don’t use Outlook for
our contacts or our calendars,” adds Miles Auckland, a Client Relationship Director
at taylorcocks. “Finding a solution that could let us use SalesLogix effectively on
the move was absolutely key.”

Benefits

Saves at least five hours a week
in administrative tasks

Improved responsiveness and
customer satisfaction

Increased personal productivity

Complete access to CRM system

“The bottom line is that
we’re more responsive

to, and more effective for,
our clients.”

Simon Howell, a Client
Relationship Director at
taylorcocks.
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The Solution

In 2009, lan Cocks, co-founder and Managing Director

of taylorcocks, attended an event hosted by his Sage
SalesLogix Business Partner, QGate Software, at which he
saw a demonstration of SalesLogix Mobile software running
on a BlackBerry® smartphone. Kyle figured that if their CRM
provider was using BlackBerry smartphones with SalesLogix,
then a BlackBerry® solution would be the best bet for
taylorcocks. Moreover, the ability to wipe data from a
BlackBerry smartphone if it goes missing and to manage
security policies remotely means the BlackBerry solution
complies with taylorcocks’s security requirements.

In late 2009, taylorcocks rolled out a BlackBerry solution
comprised of a dozen BlackBerry smartphones running Sage
SalesLogix Mobile coupled with BlackBerry® Enterprise
Server for Microsoft® Exchange. The response from users was
immediate. “If you stick a BlackBerry in a user’s hand they’ll
come back two days later raving about it,” says Kyle. “Most
people can’t see what could be done with a technology like
BlackBerry until you put it in front of them. Come back a few
days later and they’ll tell you they can’t live without it.” The
reasons for the rapid adoption of the BlackBerry solution can
be seen in Howell’s own experience: “| haven’t needed to read
the manual. | got the hang of it very quickly.”

The Benefits

Today, just a few months after the deployment, taylorcocks
credits the BlackBerry solution with SalesLogix as having
completely transformed work in the field. For example,
Auckland receives upwards of 120 emails a day and says,
“waiting until the end of the day to go through them was a
nightmare,” not to mention not very good for customer
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service. Now he is able to manage his email throughout the
day, answering client inquiries on the fly or forwarding them
to colleagues for follow-up. He comments, “I| know what’s
been dealt, | know what to react to” with the BlackBerry
solution. An added bonus is that he now returns to the office
after a day in the field with a “clean inbox.”

Moreover, the BlackBerry solution has proven to be a
time-saver, because all client-related activities out of the
office are done via the BlackBerry smartphone and recorded
directly in the SalesLogix system. As Howell explains, “as
soon as | finish a call on my BlackBerry it prompts me to log it
in SalesLogix.” He finds it so practical that he now prefers to
enter his meeting notes into SalesLogix on his BlackBerry
smartphone rather than use his laptop. Auckland adds that
when a client asks him during a meeting for information that
he doesn’t have, he can open a “ticket” on SalesLogix that is
auvtomatically sent to the right person for follow-up, and
explains: “the client often has the response before | get back
to the office.” Howell and Auckland both estimate that the
BlackBerry solution saves them at least an hour a day - the
equivalent of over £1,000 in recovered chargeable time per
user each week.

“The bottom line is that we’re more responsive to, and more
effective for, our clients,” says Howell. “With the BlackBerry
solution with SalesLogix our users have got their email,
calendar and CRM on one device, which is just about
everything they need to be effective when they’re on the
road,” concludes Kyle.

For further information:
www.blackberry.com/go/success
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Applications

ess applications

for BlackBerry® smartphones

Work Anywhere
Improved Business
Productivity

Access office files from anywhere with
mobile file manager with the look and feel
of a desktop explorer, including free cloud

View and edit a wide range of email Lo . .
printing functionality.

attachments such as Adobe® PDF,

Microsoft® Office and Zip archives.
One click access to News, Weather,

Entertainment, Markets, Stock
Never be late to a meeting again - view Portfolios, Flight Schedules, Twitter™
maps and receive directions on your GPS and more ... delivered quickly, efficiently

enabled BlackBerry smartphone. and intuitively in a format specially
designed for your BlackBerry® smartphone.

Use Poynt to find people, businesses,
and restaurants near you. Poynt uses GPS
or cell-site locations to pinpoint you and

quickly deliver the information you need

whenever and wherever you need it. -
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Customer Responsiveness

Sage SalesLogix

Extends SalesLogix CRM into the field,
delivering rich CRM functionality with the
real-time convenience of wireless.

Salesforce.com
Stay on top of customer requests and

responses with this SaaS mobile CRM solution.

Field Service

Goldmine

Allows users to access essential Goldmine
customer and contact information from the
BlackBerry® Smartphone.

Comet Tracker
Workers have the ability of turning their
BlackBerry® smartphones into remote data
collection and validation tools, while you

Maximizer™ Software

Enables companies to mobilize their sales

know where they are and where they have
been.

and field service reps with Maximizer CRM

records stored directly onto the latest
BlackBerry® smartphones.

Reduce IT costs

Cortado
Access office files from anywhere with
mobile file manager with the look and feel
of a desktop explorer, including free cloud
printing functionality.

BlackBerry® Messenger
Stay connected to the people and groups
who mean the most to you and your
business, for free and in private.

AMP Service

AMP SERVICE is a finely-tuned wireless
application that improves upon the
day-to-day functions of a service technician.

hand-e-pix
hand-e-pix uses innovative technology
within the latest BlackBerry smartphones, to
capture and share photographs which are
time and date stamped and geo-located.

PaperlQ

Allows you to rapidly integrate digital pen &
paper into your existing business processes
via BlackBerry smartphones.

For more information go to:
www.blackberry.com/uk/sme

© 2010 Research In Motion Limited. All rights reserved. BlackBerry®, RIM®, Research In Motion®, SureType®,
SurePress™ and related trademarks, names and logos are the property of Research In Motion Limited
and are registered and/or used in the U.S. and countries around the world. All other trademarks are the

property of their respective owners.
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ry° smartphones

need for business in one device

Whatever you do, whatever your style,
BlackBerry have a smartphone to suit
you and your business.

All BlackBerry smartphones come with a wide
range of standard features including email,
phone, wireless internet, organiser, high
resolution LCD screen and SMS. They also
have their own individual feature sets, too.

Smartphones
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Wch BlackBerry® smartphone is right for your needs?

BlackBerry® Bold™
9700 smartphone

BlackBerry® Curve™
8900 smartphone

BlackBerry® Curve™
8520 smartphone

Fast, powerful performance - with the
looks to match...

Delivers executive benefits to
middle management...

Entry level device with no compromise...

The BlackBerry® Bold™ 9700 smartphone
is packed with 3G and Wi-Fi® network
connectivity, push delivery, a stunning
high-resolution screen, enhanced audio
playback, and a full QWERTY keyboard.

BlackBerry® Storm 2™ smartphone

BlackBerry® Pearl™ 3G smartphone
The Storm™ has evolved - press and be

impressed. Targeted at those who like to
press and impress, BlackBerry Storm 2

Pearl 3G - This powerful smartphone is compact, smooth and un-put-downable...

incorporates the new SurePress™ touch
screen allowing improved typing accuracy,
portrait and landscape views with full
QWERTY and SureType® keyboards.

Experience breathtaking multi-media on the
stunning, large size, high-definition screen.

For more information go to:
www.blackberry.com/uk
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