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Spanish transportation firm reduces cost and maximises
performance with BlackBerry Solution for fleet management

Campillo Palmera is a Spanish logistics company based in Murcia.

It offers international services for storage, distribution and Streamlined operations
transportation of goods by road, sea and air. The core of its business Z?f?c?:rTcaigged business
Is the refrigerated transportation of goods by road. Campillo Palmera
has a fleet of more than 500 trucks, and over 60,000 square meters

of combined space at its multiple logistical facilities. The haulage Increased data
transmission security

Lower communication costs

firm has an annual turnover of over 60 million euros.

Improved customer service

The Challenge

Crucial to the efficient running of Campillo Palmera’s business is the effective
management of its fleet of trucks, optimising operational costs and maximising
the performance of each vehicle. The key to achieving this is obtaining real-time
information on the position of vehicles and their status regarding load and route
from the moment they leave the facility to the moment they deliver the goods.
The management of all this information generates business intelligence which
allows for informative decision-making in a timely manner.

Campillo Palmera needed a fleet management system that would allow for the
transmission of data using real-time, interactive contact between each truck,
transport unit and the operating base.

The Solution

Campillo Palmera’s Systems Department, headed by Raul Belando Caravaca and
Juan Manuel Hernandez del Olmo, developed a mobile fleet management application
for the BlackBerry® solution that can be operated by each driver. This application
allows for the ongoing provision of data essential to management decisions.

The data collection and transmission system is integrated into BlackBerry®
smartphones equipped with GPS and Bluetooth®. At the start of each trip, the device
transmits the driver's identification and determines the trailer assigned to each truck,
as well as all trailer-related changes that come about during the trip.
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During the journey, the vehicle's location is updated via the BlackBerry smartphone’s
built-in GPS and, at programmed intervals, provides data on its location and all route
changes. The tracking system makes it possible to display the exact position and

speed of each vehicle, as well as the driver's identity. If the vehicle is stopped, the

transmission is interrupted, thus saving energy.

The bespoke application integrated into the BlackBerry solution allows for the
transmission of key data on the status of trucks and their goods. This information
indicates whether the truck is loaded or unloaded; the beginning and end of routes;
rest periods and additional information such as refuelling requirements; the amount
of fuel; and where trucks are refuelled. It also indicates the service station, the
distance travelled and the time taken.

All of the data transmitted is handled back at headquarters using an in-house software
application on the database that generates information on the performance of each
truck, costs per unit, distance travelled and the most economical routes, all of which
is essential for optimal fleet management.

Campillo Palmera currently has 250 BlackBerry smartphones managed through

a BlackBerry® Enterprise Server for Microsoft® Exchange and operated by Telefénica
Movistar. It plans to extend the installation of BlackBerry smartphones to its entire
500-vehicle fleet.

The Benefits

Thanks to the use of the BlackBerry solution for the management of its truck
fleet, Campillo Palmera has managed to streamline operations and control
communication costs.

Rall Belando, Systems and Network Administrator at Campillo Palmera, commented:
“Thanks to the BlackBerry solution and its data transmission technology we have

a fleet management system that allows us to obtain real-time data on the status

of the transportation of goods. It allows us to develop programs for truck management,
route identification through the GPS system, and cost control, enabling us to locate
every truck and register all its movements and to understand their gasoline costs and
travel expenses. With all of this we have been able to get the best performance out

of our fleet and provide our clients with better service.”
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Raul Belando
Systems and Network Administrator
Campillo Palmera
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